PTE: Annual General Mandate
On 20 Jun 2018, Phu Tho Cement Joint Stock Company announced annual General Mandate 2018 as follows:

Article 1: The issues were approved by the Meeting

Annual General Meeting of Shareholders 2018 was approved the reports presented at the Meeting as follows:

1.1. Report on operations of Board of Directors 

1.1.1. Operation results of 2017: The Company made plans and decision in a right time and in a timely manner to implement economic, political and social tasks of the Company, especially business operation tasks and basic construction tasks
1.1.2. Operation plan of 2018: maintain the stability of production and business in all ways; own equipment and technology and maximize capacity of factories to improve productivity and quality of products; look for measures to set consumption norms about minimum limit; strengthen management activities and save  maximally in all aspects to achieve the highest efficiency in production and business; create a rational product consumption strategy; penetrate into potential market areas; continue to maintain and affirm brand "Vinh Phu Cement" on the market; set product quality and production and business efficiency as target No. 01
1.2. Operating results of 2017 and business operation plan of 2018

Approve report on production and business of 2017 and business operation plan of 2018 presented in report No. 218/ BC- TGD dated 21 May 2018

1.2.1. Operating results of 2017 with some key targets as follows:

	No.
	Name of target
	Unit
	Plan
	Implementation
	Comparison (%) 

	1
	Output of producing Clinker
	Ton 
	240,000
	202,173
	84.27

	2
	Output of producing cements 
	Ton 
	280,000
	269,679
	89.17

	3
	Consumption 
	Ton 
	280,000
	271,140
	89.34

	4
	Revenue 
	VND billion
	268.908
	238.084
	84.47

	5
	Average income
	VND million/ person/ month
	6.0
	6.155
	105.15

	6
	Operating result: profit (loss)
	VND billion
	(14.363)
	(14.501)
	100.96


1.2.2. Business operation plan of 2018 with some key targets as follows:
	No.
	Name of target
	Unit
	Plan of 2018

	I
	Production 
	
	

	1
	Clinker 
	Ton 
	250,000

	2
	Many kinds of cement 
	Ton 
	300,000

	3
	Stone for cement production
	Cubic meter 
	220,000

	II
	Consumption 
	
	

	1
	Many kinds of cement
	Ton 
	300,000

	2
	Customer stone
	Cubic meter 
	60,000

	III
	Revenue from consumption of goods
	VND billion
	259.681

	IV
	Average income of labor
	VND/ person/ month
	6,570,000

	V
	Operating result: profit (loss)
	VND billion
	(9.865)


1.3. Report on financial situation 

Approve report on financial settlement of 2017 presented in report No. 216/ XMPT- TCKT dated 19 Apr 2018 
1.3.1. Total assets: VND 518,214 million

1.3.2. Short – term receivables: VND 28,865 million

1.3.3. Payable debts: VND 529,527 million

1.3.4. Owner’s equity: VND (11,313 million)

1.4. Report on operations of Board of Supervisors: approve report on operations of 2017 of Board of Supervisors presented in report No. 01/ 2018/ BC- BKS dated 22 May 2018

1.5. The plan to select an audit unit for financial statement 2018

Approve submission No. 02/ TTr- BKS dated 22 May 2018 of Board of Supervisors on introducing “the selection of an audit unit for financial statement 20018 of the Company”.

1.6. Operating expense, remuneration of 2018 for Board of Directors and Board of Supervisors

Approve submission No. 219/ TTr- HDQT dated 21 May 2018 on “operating expense, remuneration of 2018 for Board of Directors and Board of Supervisors”.

1.7. Approve contents of internal governance regulation of the Company

Approve contents of submission No. 220/ TTr- HDQT dated 21 May 2018 of Board of Directors 

Article 2: Implementation 

General Meeting of Shareholders assigns Board of Directors of the Company to take responsibility for disseminating and implementing the contents of this General Mandate. Board of Supervisors takes responsibility for checking, monitoring the implementation of this General Mandate
This General Mandate was approved by annual General Meeting of Shareholders 2018 of the Company with approval rate of 100%. This General Mandate took effect after approval. Board of Directors of the Company takes responsibility for reporting the situation and result of implementing this General Mandate to the next annual General Meeting of Shareholders 

